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Agile Extension Techniques for Horizons
7.1 Backlog Refinement - To ensure detail and clarity for backlog items for delivery team to 
complete an iteration.  Backlog; Backlog Item; Refinement Meeting; Definition of Ready

*

7.2 Behaviour Driven Development - Acceptance Test Driven Development ; Specification by 
Example - Increase value, decrease waste, and increase communication between stakeholders 
and delivery teams by focusing on the intended customer behaviour for the solution to satisfy 
customer needs.  Examples; Gherkin Syntax Given When Then; Testing 

7.3 Impact Mapping - To align stakeholders with organizational goals and to create customer 
value.  GOAL - WHY - ACTORS- WHO - IMPCATS - HOW - DELIVERABLES - WHAT 

7.4 Job Stories - To represent a product backlog item (PBI) in terms of a job to be done by a 
stakeholder.  WHEN -Situation I WANT - MOTIVATION SO I CAN - EXPECTED OUTCOMES; WHEN 
SOMEONE Situation - ACTOR 8s) Motivation - SO THAT - expected outcomes. 

7.5 Kano Analysis - To understand which product characteristics or qualities will prove to be a 
significant differentiator in the marketplace and drive customer satisfaction. Differentiator - 
Degrre of Achievement and Customer Satisfaction - Theresold / Perfromance/excitement and 
indifferent characteristics

7.6 Minimal Viable Product - Used to avoid cost and risk associated with developing the wrong 
product by testing a hypothesis, reducing waste, or increasing speed to customers for feedback 
and adoption. 

7.7 Personas - Understand and empathize with an intended stakeholder groups to align the 
solution with the stakeholder group’s needs. 

7.8 Planning Workshop - Determine what value can be delivered over an agreed period. 
Estimated and Ordered Backlog; Team velocity; Iteration Gal or Feature Set; Backlog Item 
Selection; Task Planning.

7.9 Portfolio Kanban - Manage the implementation of strategic initiatives by increasing visibility 
into the process, work-in-progress (WIP), decision making criteria, and feedback loops

7.10 Product Roadmap - Communicate direction and progress towards the vision for a solution or 
initiative, and it measures progress against that vision through achieving the stakeholders' 
desired outcome. 

7.11 Purpose Alignment Model - is used to assess ideas in the context of customer and business 
value. (Rates features, products or capabilities using two domensions: 1 Market differentiation 2)  
Mission critical for the organization functioning).

7.12 Real Options - Help determine when to make decisions. 

7.13 Relative Estimation - Make future predictions based on experience, knowledge, complexity, 
size, and uncertainty required to complete backlog items

7.14 Retrospectives - Used to Continuously improve by reflecting on what went well, what could 
be better, and to improve the processes. 

7.15 Reviews - Demonstrate and inspect an increment of the solution with stakeholders to elicit 
feedback to determine if the solution being developed aligns with the need. 

7.16 Spikes - Time-box to research, design, exploration, investigation, or prototyping activities to 
understand the effort required to deliver a backlog item or an initiative. 

7.17 Storyboarding - Describe a task, scenario, or story in terms of how stakeholders interact with 
the solution

7.18 Story Decomposition - Represent the requirements for a solution at the appropriate level of 
detail and are aligned to desired outcomes. 

7.19 Story Elaboration -To define the detailed design and acceptance criteria for a story as 
needed to deliver a working solution

7.20 Story Mapping - Assist in creating understanding of product functionality, the flow of usage, 
and to assist with prioritizing product delivery. 

7.21 User Stories - Convey a customer requirement for the delivery team. 

Agile Extension Techniques for Horizons - Descriptions (in each Horizon)

* *

* *

used to elicit and model information about a solution, including notable features or 
characteristics of that solution

used to elicit and model information about a solution, including notable features or 
characteristics of that solution.

* *

used to support decisions about which features to deliver, in what order, and how much of the 
feature needs to be delivered in order to reach the desired outcome

 used to decompose epics to stories, which represent incremental work done on 
solution components.

* * *

* *

used to quickly understand the relative value and resource requirements of potential initiatives across the 
portfolio.

used to make decisions about which features to deliver and in what order. used to make decisions about which features to deliver and in what order.

used to provide teams a means of explicitly discussing opportunities for continuous 
improvement.

used as a means of explicitly discussing opportunities for continuous improvement.

used to prioritize potential initiatives, understand the optimum resourcing mix on initiatives and to understand 
the overall focus of initiatives across the organization.

used to determine the features most relevant to satisfying the identified need and determine 
the best approach for delivering those features.

It could be applied in any Horizon

used to understand the appropriate time for making decisions. used to understand the appropriate time for making decisions.
used to understand the appropriate time for making decisions, and the value that each 
option represents.

used to provide real time visibility of the progress of initiatives across the portfolio. May also be used in 
conjunction with Balanced Scorecards, Value Stream Maps and other approaches to optimize the allocation of 
resources across initiatives.

It can be replied at Initiative Horizon It can be replied at Delivery Horizon 

used to communicate the expected future direction of the product and to improve collaboration among teams 
in different initiatives. Also used to support decision making and prioritization.

used to create a shared understanding of who the customer is; frequently a core item when 
Thinking as a Customer.

used to create a shared understanding of who the customer is, frequently a core item 
when Thinking as a Customer

used to plan the allocation or resources across multiple initiatives and to provide a shared understanding of the 
purpose of a new initiative.  Focus on goals, metrics to achieve goals and initiatives to deliver value 

used to create a shared understanding of the approach to constructing the solution. Produce 
Release plans and sequencies of delivery of user stories 

Are performed at the beginning of each iteration . Focus on iteration and MMF 
business issues and story decomposition. What (PO) and How (Team)

used to determine the features most relevant to satisfying the identified need and determine 
the best approach for delivering those features. 2dimensions: Customer Satisfaction (y). 
Degree of Achievement (x)- 4 Characteristics (Thresold, Performance, Exitement, Indifferent)

used to prioritize the allocation of resources and to increase the speed of organizational learning.

*

* *

* *

4. STRATEGY HORIZON 5. INITIATIVE HORIZON 6.DELIVERY HORIZON

*
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Agile Extension Techniques for Horizons - Descriptions (in each Horizon)
4. STRATEGY HORIZON 5. INITIATIVE HORIZON 6.DELIVERY HORIZON

7.22 Value Modelling - Focus solution development on value delivery by tracing decisions to the 
value perspective of the stakeholder. 

7.23 Value Stream Mapping - Provides a visual, fact-based, time-series representation of the 
stream of activities required to deliver a product or service to the internal or external customer. 

7.24 Visioning - Determine the desired outcome for an initiative worded in a concise and 
approachable manner

Techniques not assigned to Horizons in Agile Extension 

Techniques impacted by User Stories are:
7.1 Backlog Refinement; 7.10 Product Roadmap; 7.18 Story Decomposition; 7.19 Story Elaboration;7.24 Visioning

used to understand the creation of value across the whole customer experience to prioritize, plan and integrate 
the creation of value and reduction of waste between initiatives across the portfolio.

used to identify the portions of a problem or solution and identify what their ability is to alter 
the value of the affected item or process

used to identify the portions of a problem or solution and identify what their ability is 
to alter the value of the affected item or process.

used to understand decision options and clarify the organization's vision. Also used to identify the purpose and 
focus for a new initiative.

It can be used at any Horizon. At the Strategy Horizon  Models focus on research and development,  marketing 
and sales, and customers for the entire organization;  VALUE PROPOSITION CANVAS; FLOW CHART OF 
CUSTOMER VALUE; MEANS-VALUE CHART; VALUE MODEL 

It can be used at any Horizon. At the Initiative and Delivery Horizons, Models focus on solution 
development for customers of a specific initiative. 

It can be used at any Horizon. At the Initiative and Delivery Horizons, Models focus on 
solution development for customers of a specific initiative. 
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