
Summary Strategy - Delivery - Initiative Horizons

Summary 3 Horizons

Purpose Description Elements Time Frame Feedback and Learning Agile Principles
Techniques - Agile 
Extension

SEE THE WHLOLE is applied when Bas work with decion 
maker to make effective decision

the agile principle of Think as a Customer is applied when 
business analyysis practitioners maintain a strategic focus on 
customer value.

2.  Level of Detail
Analyze to determine What is Valuable is applied when 
identifying the strategic needs to be met.

3. Reducing Complexity to Support Decision 
Making

Get Real Using Examples is applied when communicating 
current evidence based information to decision makers.

Understand What is Doable is applied when making strategic 
decisions regarding the organization's resources and the 
strategic needs the organization wishes to satisfy.

Stimulate Collaboration and Contnuous Improvement is 
applied to the agile organization's culture as a means of 
developing and supporting high-performing teams.

Avoid Waste is applied when business analysis practitioners 
ensure decisions are made on current and accurate 
information, and when the entire organization has a shared 
understanding of the organization's goals and priorities.

7.6 Minimal Viable Product; 7.8 
Planning Workshops; 7.9 
Portfolio Kanban; 7.10 Product 
Roadmap  7.11 Purpose 
Alignment Model ; 7.12 Real 
Options; 7.13 Relative 
Estimate; 7.14 Retrospectives; 
7.23 Value Stream Mapping; 
7.24 Visioning (9)

to inform decisions 
regarding the 

organization's business 
goals.

Strategy Horizon

1. Observe Change Across a Broad Horizon - 1 
Scope of analysis: Changes to customer 
experiencies; 2. Changes to the outside 
environment; 3. Changes within the organization; 
laerning from the front line; Threats and 
opportunities.

Rolling Time frame  
Long Term - 3 

Month to Years

Agile business analysis provides 
just enough information to 
decide whether to begin a new 
initiative. Communications 
between Horizons is a 
continuous process of feedback 
and learning. Analysis done at 
the Strategy Horizon provides 
useful information to teams at 
the Initiative and Delivery 
Horizons. Learning is created at 
both the Initiative and Delivery 
Horizons that enables effective 
decision making at the Strategy 
Horizon.
Continuous and timely 
feedback loops enable rapid 
decision making

Value is created  through understanding and achieving 
the business’ goals. Business goals change; consumer 
tastes change; competitors create disruptive 
technology; regulations change. At the Strategy 
Horizon, the priority of business goals are continually 
reassessed and emerging opportunities evaluated. 
Agile business analysis enables organizations to rapidly 
and effectively adapt the organization’s business goals 
and quickly redeploy the organization’s available 
resources. Organizations that are agile embrace 
change. They redeploy their resources as fast as they 
learn what the evolving business goals are. At the 
Strategy Horizon, the information that informs these 
decisions is frequently overwhelming, obscure, 
uncertain, and even contradictory. The lack of 
effective communication to stakeholders creates the 
risk that decisions may be made on the wrong 
information. Agile business analysis responds to 
these challenges by enabling quick and effective 
decision making in complex and rapidlychanging 
contexts.
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Summary Strategy - Delivery - Initiative Horizons

Purpose Description Elements Time Frame Feedback and Learning Agile Principles
Techniques - Agile 
Extension

1. Size of Items
Use Feedback from Delivery H to 
determine if solution options, 
components are appropriated

See the Whole is applied when when decisions to satisfy 
needs are made.

2. Identifying Solution Options
if Prioritization and sequences 
correct

Think as a customer is applied when the priority and 
sequencing of solution components are assessed.

3. Recommending Solution Options

if componentsare  necessary . 
Feedback and learning are used 
to detremine if changes in 
direction are necessary 

Analyze to Determine What is Valuable is applied when 
business analysis practitioners use the shared understanding 
of the need to identify solution options and prioritize and 
sequence solution components.

4. Identifying Solution Components
Feedback to Strategy for 
chanegs that can impact

Get Real Using Examples is applied when establishing a 
shared understanding of the need, investigating possible 
solution options, and deciding on the solution to deliver.

5. Prioritizing Solution Components
Understand What is Doable is applied when prioritizing and 
sequencing solution components.

6. Determing if the Need is Satisfied

Stimulate Collaboration and Contnuous Improvement is 
applied when decisions are made based on information 
provided by a cross-functional team who collaborates to 
provide the decision maker with timely information relevant 
to the decision at hand

7. Ongoing Assessment of the Viability of the 
Solution

 Waste is avoided when there is a shared understanding 
about what outputs will not be delivered because they are 
not necessary for delivering the desired outcome.

Feedback to Delivery indicating 
priority and sequence of 
components

7.5 Kano Analysis; 7.7 Personas; 
7.8 Planning Workshops; 7.11 
Purpose Alignment Model ; 7.12 
Real Options; 7.13 Relative 
Estimate; 7.14 Retrospectives; 
7.18 Story Decomposition; 7.20 
Story Mapping; 7.23 Value 
Stream Mapping. (10)

Initiative Horizon

Deliver a solution in a way that minimizes output and 
maximizes outcome. Answering to What solution 
options satisfy the need?  Which solution option 
provides the maximum outcome with the minimum 
output and fits within the given constraints?  What are 
the solution components as described by features of 
the preferred solution option?  What features should 
be delivered now, next, and in the future?  Has enough 
value been delivered to satisfy the need? 
Based on ongoing feedback and learning, should the 
solution continue, change, or be cancelled? Decisions 
made at the Initiative Horizon align with the decisions 
made at the Strategy Horizon. The Strategy Horizon 
informs decisions at the Initiative H through the 
continuous communication of : - The shared 
understanding of the need to be satisfied, 
- Why the need exists, and The determination that the 
need is worth satisfying, given the organization’s 
current understanding of benefits, risks, and 
constraints. 
At the Initiative Horizon, use feedback from the 
Strategy and Delivery Horizons to determine if the 
solution is producing the anticipated outcome. 
Analysis of that feedback results in a decision to 
continue, change, or cancel the current solution. 

to inform decisions 
regarding solution 
options, features, 

priorities, and lifespan.

Mid-term - 
determined on how 

rapidly outcomes 
are achieved and 
neds met. Guide 

Analysis and Actions 
over the period 1-3 
Months. Now - Nex - 
Future : Roadmap of 

the solution
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Purpose Description Elements Time Frame Feedback and Learning Agile Principles
Techniques - Agile 
Extension

1. Ensuring that User Stories are Ready for 
Implementation  (INVEST criteria) INAUAP.

At the Delivery Horizon, 
feedback is rapid and ideally in 
small chunks. 

See the Whole is applied when there is a shared 
understanding of how individual stories advance the 
business outcomes and value is created, and there is a 
means to measure progress against desired goals.

2. Maintaining the Backlog - priority - enough 
item for development in short time

Each story delivers a small and 
rapidly delivered increment of 
value. 

Think as a customer is applied when BAs align the value being 
delivered to the customer experiences learned from 
feedback.

3. Supporting Successful Delivery 
All feedback and learning are 
considered in the context of the 
other horizons. 

Analyze to Determine What is Valuable is applied when 
continuous feedback and learning is used to maintain the 
backlog maintaining it. BAs collaborate with stakeholders to 
achieve a shared understanding of what is valuable and who 
derives that value for each story.For the process 
considering impacts on Team (Happy), defects - 
Impediments; Velocity  most important benefit 

4. Ensuring Learning Happens in the Agile Context 

Get Real Using Examples is applied when examples are used 
to collaborate when prioritizing stories in the backlog and 
when creating clear, meaningful acceptance criteria and 
clarifying  experience of cusomer in user story

5. Maintaining Foucus on the Product Vision, 
Customer, Value

Understand What is Doable is applied when need, outcome, 
constraints, and risks are used to refine and prioritize user 
stories.

Stimulate Collaboration and Continuous Improvement is 
applied when delivery teams collaborate on analysis and 
delivery activities as part of their daily work efforts, and 
during structure review sessions such as reviews and 
retrospectives.
Collaboration and continuous improvement is a central 
paradigm in agile business analysis. 

Avoid Waste is applied when prioritizing the backlog and 
focusing on stories that deliver maximum value first, while 
deferring areas that are not currently of high value. 
Maximazing the work not done. 

Delivery Horizon

7.7 Personas;   7.12 Real 
Options; 7.13 Relative 
Estimate; 7.14 Retrospectives; 
7.18 Story Decomposition; 7.20 
Story Mapping;  7.23 Value 
Stream Mapping.  (7)

 to inform decisions 
regarding the delivery of 

the solution

Focus on the specific aspect of the solution being 
implemented. Collaborate with team members to 
ensure there is a shared understanding of the need, 
identify and prioritize a backlog of actions that will 
meet the need, and establish a means of assessing 
outcomes. Do so while seeking to expend the least 
amount of effort discovering the information 
necessary to make informed decisions about the 
solution. Map requirements to the identified business 
goals. Analyze and identify risks, dependencies, and 
changing needs, and incorporating feedback from 
customers. 
Slice and elaborate upon user stories for the team to 
implement as working increments of the solution. Add 
the increments to the backlog. Refine backlog items 
into implementable units of business value and 
elaborated into detail on a just-in-time basis. 
Immediate feedback from testing and customer 
evaluation is used to create, alter, re-prioritize, and 
remove items from the backlog.

Very Short-Term 
basis. Focuses on 

the day-to-day 
delivery of backlog 

items. Guides 
Analysis and Actions 
over the period of 1-
4 weeks to as long 

as 6 - 8 weeks Feedback and learning can 
occur both in structured 
processes such as 
retrospectives or reviews, as 
well as informally through day-
to-day interactions and 
implementations. 

07_Summary 3 Horizons_v01.xlsx Page 3/3


