
Summary of Planning Approaches  

Predictive, Iterative and Adaptive Planning – Main Aspects 

Aspect  Predictive Planning  Iterative Planning  Adaptive Planning  

Planning 
approach  

Involves performing 
detailed analysis, detailed 
planning and then acting 
on that planning.  

Plan is a series of short-term, 
detailed horizons, typically one 
to four weeks.  

Both long- and short-
term planning. Long-
term plans are subject 
to change though and 
are easy to change. 
Short-term plans are 
fixed.  

Planning 
horizon  

Plan consists of a single 
long-term, detailed 
horizon generally spanning 
the duration of the project.  

A plan is created only for the 
current horizon (iteration) and 
takes advantage of the latest 
feedback and learning.  

High level plan for 
long term and low-
level plan for short 
term.  

Plan creation  
At the beginning of the 
project  

At the beginning of the iteration  Continual  

Applicable 
situation  

Environment is stable, and 
requirements are 
predictable  

When long-term planning is 
rendered ineffective by rapid 
change and great uncertainty: 
the next step in the plan is 
based on the latest learning. As 
the hypothesis might be right, 
wrong, or partially right, each 
hypothesis should be tested 
before planning what to do next.  

Between predictive 
and iterative  

Assumption 
about cost of 
change  

Increases exponentially  Remains same  Increases  

Scope and risk  
Predict scope and risk at 
the beginning of a project.  

Identify opportunities and 
threats as they emerge through 
the constant testing of 
assumptions.  

Produce both long-
term and short-term 
plans, but it is not 
planning in a linear 
way.  

Change 
approach  

Deviations from the plan 
are seen as risks and a 
considerable body of 
practice exists for getting a 
deviant project "back on 
track".  

Work only with changes  
Analyze change and 
accept  

Learning 
approach  

Learning is best facilitated 
by upfront analysis.  

Learning is best facilitated by 
quickly building the systems and 
soliciting feedback.  

Learning is facilitated 
by ongoing analysis 
and feedback.  
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Summary of Planning Approaches  

Predictive, Iterative and Adaptive Planning – Advantages - Disadvantages 

Aspect  Predictive Planning  Iterative Planning  Adaptive Planning  

Advantages  

Can identify potential risks 
and develop contingency 
plans. 

 Easy to understand.  

Resource efficient. 

 Low opportunity cost with 
suppressed learning 
because project scope can 
be defined early.  

In a rapidly changing, large, 
or complex context, not all 
information is immediately 
apparent or fully 
understood.  

Able to react to potential 
risks because the plans are 
resilient and constantly 
evolving.  

Highly responsive to 
learning.  

Very efficient as there is no 
plan to maintain.  

Supports an agile mindset 
and the adoption of agile 
approaches.  

Cost of change is reduced 
because the organization 
can rapidly “sense and 
respond to” new 
information, while also 
keeping a focus on the 
longer-term goals of the 
organization.  

Implementation is 
continuous and creates 
learning for future work.  

Disadvantages  

An unforeseen event can 
disrupt the plan, or worse, 
an opportunity cannot be 
accommodated because 
the work involved in 
changing the plan makes it 
impractical.  

Feedback and learning is 
suppressed in favor of 
maintaining the original 
plan.  

Slow to respond to 
learning and may even 
suppress learning.  

May lack sufficient time to 
analyze an idea that 
impacts many parts of the 
solution.  

Significant rework as new 
information or needs are 
discovered. 

 Does not scale well and can 
appear ad-hoc because 
teams are not encouraged 
to see beyond the horizon 
visible to them.  

Lack of focus on a longer-
range objective can result in 
planning becoming ad- hoc 
and random.  

High opportunity cost if 
feedback and learning are 
suppressed.  

Costly as the organization 
is constantly both planning 
and analyzing. This creates 
confusion, mistakes, and 
wasted effort if there is a 
lack of transparency, trust, 
and collaboration. 

Significant complexity 
updating and adapting 
plans  

Requires continuous 
collaboration and 
feedback. 

Inefficient due to the 
effort required to adapt 
plans as feedback and 
learning are generated. 

 Opportunity cost is high if 
feedback and learning are 
suppressed.  
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